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25X1A

- "1l.. The following interim instructions are published as a guide
~to meet ‘new adninistrative and staff requirements which will arise
as a result of implementing Goner'al'Orde'r*ﬂated 20 - Septenber

1949, pending ‘appropriate revision of .current, irectives. 25X1A

‘2. 'a. Delegntions of authority to.the officials listed in
colunn (1) below contained-in current directives &re hereby -
redelegated . as ind‘icate.d”in.column ‘(2‘)_ below, gffg'ctive AT

- October 1949: '

Coluzn (1)

Golurn (2)

(1) Personnel Officer . "{(I) Personnel Director
. .. .. 7.(1) ‘Chief -of Overt Support
_ o (1) Chief of Covert Support
(2) Budget Officer . .  (2) Budget Officer

o I E T (2) ‘Chief of Overt Support
‘ L (2)." Chief of Covert Support
(3) Services Officer =~ ." ' ° {3) - Chief o Overt Support
' " 1(3) " Chief of Covert Suppert

" (4) Overt Deputy. Personnel | '._"._i(ly) Chief, Personnel
oo Offieer o T T Division, Overt Support

(5) Covert Deputy Persomsel ' (5)
. Officer. - . . o 7

.t

(6) Overt Deputy Budget Officer (6)

() Covert Deputy Budget Officer (7)

| staff

' ‘Chief, Pérsonnel Divi-
. 8idn, Covert Support

Staff "

Chief, Fiscal Division,
Overt Support Staff

Chief, Fiscal Division,
Covert Support Staff

(8) Overt Deputy Services (8) : Chief; :Services Division,
Officer Overt Support Staff ’
(9) Covert Deputy Services (9) Chief, Services Division,
Officer Covert Support Staff
SECRET
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(10) Chief ond Assistant Chief, (10) Chief and Assistant
Supply Division, Services Chief, Supply Branch,
. Office Services.Division,
. "Overt Support Stoff
(10) Chief and Assistant
Chief, Supply Branch,
Services Division,
Covert Support Staff

b. Thé above redel;aga"'t:ions will be' exeréised only within the
‘published functional responsibilities of the officials concerned.

c, Previdus"delévgtftiéhs not listed above remain un'changed.' E

3. ' Effective 1 October 1949 » written and verbel requests for
support action'will be routed directly to the Division of the Overt or
Covert Support Staff charged with the functional responsibility for
action. The Chiefs of the Overt and Covert Support Staffs will not
naintain distribution centers or becore offices of record.

4. a. Proper internal Agency coordinction and staff action nust
be attained in our current stege of -development, The Directer
will Hoi heréafter: accept directly or take action on any matter
not properly processed es indicated below.

v b The revised functions of the Executive and the Coordination,
Operations end Policy Staff neke it essential thet all natters
‘Tequiring any staff or coordinated staff sction be routed through
.. the CIA Staff Office charged with Basic functional responsibility
for such action; and the office of the Executive, prior to reference
" to the Director, -

. c. -These instructions are not intended to barin any wey direct
" nccess to.the Director on the port of any Assistant Director or
CIA4 Staff Chief, or to affect any appropriate direct discussions
. in connection with the substance of intelligence reports and
.. értain-épérotional matters which do 'not by their nature require
"prior CIA Steff coordinotion, review and’ recormendations.

OETTER

. . Rear Admiral, USN
" Director of Céntral Intelligence

L ., DISTRIBUTION: 4,
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“below oontained in curre
- inoolum - (2) below,

)

()

)
@
e a :V.Ao‘f,.-f"ljioer
. S

(7)

. (8)

. RESCISSION: .Administrative Instruction No.

. 1. The following interim
" 'new.administrative and staff re

irements which will arise ag a result of
implementing General Orderﬂ(revls’ed),
appropriate revision of ourren ireotives,

. Column (1)

Personnel Officer

Budget Officer

-8ervioces, Officer . i~
R . C e .

Overf bDepﬁ“.by Personnel

. Goire;r't :Déptity Pers dnﬁe 1

Officer .

Ovér'b Depﬁfﬁr Eudéet -Off.‘vicer“

Covert Deputy Budget Officer

. CEEN

Overt Deputy Services.

Officer

b |

SECRET -

instruotions are published

‘Chief,

5 October 19,9

- dated 20 September 1949.

as a guide to meet

dated 5 October 1949, pending

Délega'bions of authority t.o the officinls listed in column (1)
nt directives are hereb
effective 5 October 1949:

¥y redelegated as indicated

Column (2)

Personnel Direccter
Chisf, Administrative Staff

" Chief, Special Support Stafi

Budget Officer .. . .

Chief, Administrative Staff
Chief, Special Support Staf:

:Chief, Administrative Starff
Special ‘Support Staf

Chief, Pers onnél Division,

e Admihistz:aﬁi_ve- Staff

(5).:'"Chief, Empioyees Division,
“~-Special Support Staff

(6)
(1)

(8)

Chief, Fiscal Division,
Administrative Staff

Chief, Pinance Division,
Special Support Staff

Chief, Services Division,
Administrative Staff

NECENET
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(9) Covert Deputy Services (9) - Chief, Proourement and
Officer R T Supply Division, Speocial

* Support Steff

(10) Chief and Assistant Chief, (10) “hief and Assistant Chief,

Supply Division, Services -Supply Brench, Servioces’
Office Division, Admlnistrative
- Stalff ‘

(10) . Chief ‘and Assistant Chief,

R ahpply Branch; Proourement
and Supply Division, Special
Suppcrt Staff

. . be.:The abova redelegatlons will be exerclsed snly w1bh1n the publiahed
funotional ‘responsibilities of the offiozals conoerned. !

c. Previous delegatlons not listed above remaln unohangod.

. 3. Effeotivs 5 Ootober 19&9, writtun and verbal requests- for aupport
action will be routed direotly to the Division of the Administrative or Special
Support Staff charged with the functional responsibility for action. .The Chiefs
of the Administrotive and Speocial Support Staffs will riot maintain distributlon
centers or bocome offioes of record,

L, &, Proper*internal Agency ooordination and staff aotion must be at~
tained in our current stage of development, The Director will not here-
‘after accept diroctly or toeke action on any matter not properly prooessed
as indloated below, .

: b. The rev1sed functlons of the Executive and the Coordination,
Operations and Pollcy Steff make 1t essentinl that all matters requiring
any staff or coerdineted staff action be routed through the CIA Staff

<. Office’ charged with basic funotional responsibility for suoh action, and
the offlce of the Executlve, prlor to referenoe to the Director.

. o. These 1nstructlons are not intondod to bar-.in: any way direct access
to the Director on:the part of any Assistont Director or CIA Stoaff Chief,
‘or to affect any approprinte direct discussions'in conneotion with the sub-
- stanoe ‘of intgqlligence reports and certoin operational matters which do not
by their nature requlre prior CIA Stuff coordinatlon, review and recommen=-
: dations.'A s T o

- - —
K el " « He HILLENKOETTER .

Rear Ldmiral, USN.
Direocter of. Central Intelllgenoe

DISTRIBUTION: A. L
2o
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CENTRAL INTELLIGENCE AGENCY
Washington, D. C.
25X1A ADMINISTRATIVE: INSTRUCTION 20 September 1949
ro. ~ -
* SUBJKCT: - Reorganizetion
1., The following interim instructions are published as a guide
to meet new administrative and steff requirements which will arise..
as o result of implementing Generel Order *dated 20 September. 25X1A
1949, pending appropriate revision of curren irectives, .
2. a. Delegations of. suthority. to the officials listed .in
secolunn (1) below contained in current directives are hereby .
‘redelegoted as indicated in column (2) below, effective 1
October 1949: " . .- o :
o Colurmn gl!‘.' ‘ o ’Q:olﬁﬁﬁ‘gzz
’ (li) ‘Personnel (fficer . . . .. (1) .. Pérs’oz;neifDiréqtor
: Lo . (1): -Chief of Overt ‘Support
. (1). Chief .of Covert Support
(2) .Budget Officer : ..owieR) Budget Officer
T e - (2). Ohdef lof Overt Support
-..(R).. Chief of - Covert Support =—
(3) Services Officer .. (3) ’Ghi'e.‘fu of 'Overt Support —
(3) -:Chief..of Covert Support
(4) .-.Overt Deputy Personnel . . {4). .Chief, Personnel
i Offdeer | - g i+ --Division, Overt Support
+ (5) - Covert Deputy Persomnel:  (5) .Chief, Personnel Divi-
w00, Officer cdiden . .- o0 .. slon, Covert.Support
Staff
- (6) - Overt Deputy Budget Officer (6) Chief, Fiscal Division,
S Overt Support Staff
(7). Covert Deputy-Budget Officer (7) Chief, Fiscal Division,
R R S Ty Covert Support Staff
(8) Overt Deputy Services (8) Chief, Services Division,
Of ficer ‘ Overt Support Staff
: (9) Covert Deputy Services ' (9) Chief, Services Division,
\ Officer Covert Support Staff
\ ] .
By . SECRET
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(10) Chief und Assistont Chief, (10) Chief and Assistant
Supply Division, Services Chief, Supply Branch,
Office Services Division,

Overt Support Staff
(10) Chief and Assistant
Chief, Supply Branch,
Services Division,
Covert Support Staff

“ b, The above redelegations will be exercised .only within the
publlshed functional respon51b111tles of the officlals concerned

.c. Previous. delegatlons not 1lsted above renain unchanged.

3. Effective 1 October 1949, written and verbal requests for
suppert action will be routed directly to the Division of the Overt or
Covert Support Staff cherged with.the functional responsibility for
action, The Chiefs of the Overt and Covert Support Staffs will not
rnlntnln distribution centers or becorie offices of record.

A; a. Proper internal Agency coordinution and staff action must
‘be atteined in ot current stoge of development, The Director
will Hot herenfter accept directly or take dction on any natter
‘not properly processed as indicated below.

-.b. The revised functions of the Executive and the Coordination,
Operatlons and Policy Staff meke it essential that all matters
- requiring any staff or coordinated staff action be routed through
the CIA Staff Office charged with Basic functional responsibility
- for such asction,.and the office of . the Executive, prior to reference
to’ the Director.,

" ¢. These instructions are not intended  to bar.in any way direct
~"uccess to the Director on the part of any Assistant Director or
CI4 Staff Chief, or to affcct any appropriate direct discussions
in connection rith the substance of intelligence reports and
‘certein operational matters.which' doi not by their nature require
_prior CIi Steff coordinetion, reviev and recommendations.

25X1A

R. H, HILLENKOETTER
Rear Admiral, USN
. Director of Central Intelligence

9’? i7 Wd OZ cHS 6‘inl
QmJ:(JJ JHH
S ECRET
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SUBJ;ECT: R Wd.lbyfcuuk vQ\.:. {*t‘«.vff:a-w—d /’?f/
| 25X1A  Recgasn dated 20 Seplemhae 1949
5 1, «The following interin instructions are published as.a guide
! to neet new administrative and staff requirepents which will arise dated

as a result of implenmenting General Order -:*f'v et eptomber - )

5‘0d'ob22|9'(ﬁ/

=427 pending appropriate revision of current directives.

| .. 2. n. Delegations of authority to. the officials listed in
‘ - -colunn (1), below contained -in .current directives are hereby .
' redelegated as indicated in colunn (2) below, effective £ & .

October 1949:-, ... -

Colum 1) © Colurn_(2)

| (1) - Personnel :0fficer - 83 'gﬁiggnzﬁgﬂsﬁqgtggve Shff
i . ’ : ’ o) UL ;
| | (1) Chief,sf-Cove
S o ! Special Sup Staff
(2) Budget Officer (2) Budget Officer . .
| e (2) cmef,ﬁﬁnani&fg""’f;gﬁeﬁlpﬂ
: ) . ief of -
| S (2) - Ohief ot ovent-u gt STeff
© (3) Services Officer - - (3) Chief, ot CHert Bottbe
- O) Criet o sorert Supers oo
(4) Overt Deputy Personnel (4) Chief, Personnel :
Officer -+~ .-+ = -+ Division, Gwr-tqs‘ﬁpvrt
TR R Staff } Admwisigahive
(5) * Covert:Deputy Personnel. . .- (5). Chief, %1 Divi-
_ Officer - ' L o s%o?% g‘@m Support
o Sta
(6) Overt Deputy Budget Officer (6) Chief, Fiscal Division,
ER R SesE, Statt
' o Finace.
(7). Covert Deputy Budget Officer (7) Chief, Figeel Division,
T TR Support Staff
(8) Overt Deputy Services (8) Chief, Services Division, . )
Officer —Suppe &estafsf Soms] {)\\l\
(9) Covert Deputy Services . (9) Cﬁief, e St
Officer Gevert Support Staff
Specinl

4 SECRET
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(10) Chief ond Assistant Chief, (10) Chief and Assistant
Supply Division, Services Chief, Supply Branch,
Office Services Division,

QW—?W Staff
et (20) Chiof o se&stant
Chief, Supply Branch,
PRicurement & _,Serviees Division,
) o - 5 ’Pp o -~ "Gowvert Support Ftuff
’ ‘agecinl "

b. '-"'I‘hev'-zibove redelegations will be exercised only within the
published functlional _responsibilities of the of ficials concerned.

e .

c. Previous delegntions not Jisted above remain uﬁchanged. ;

3, Effective & October 1949, written and verbel requests fof, ,,/,sl"ﬂ”we
A supportsact'ion will be routed directly-to the Division of the %?'g or
Spects gewvent Support Staff chergg wit fupctienal responsibility for
gotion, The Chiefs of thegmbmngupport Staffs will not
nointain distribution centers or becone offices of record.

_ A.‘ a; Pf'épor internal Agency coordination ahq staff nction must
A;::_ﬁ,beﬁnttaihed ‘in our current stoge of developnent, The Directer
will Hothereafter accept directly or take action on any natter

" not properly processed as indicated below.

Wi or.bue The revised functions of the ‘Executive and the Coordination,
i Operation‘_s'and Policy Staff meke it essential that all nmatters
4 . . regairing any staff or coordineted staff action be routed through
L0 ivthe CIA Staff Office charged with Bagic functional responsibility
© w7 for such.action, and the office of the Executive, prior to reference
..- to. the Director. "

¢. These instructions ire tot intended to bar in any wey direct '
e ngeess £6 the Director on the part of any Assistant Director or
/ 614 gtaff Chief, or to affect any appropriate direct discussions
s .. in.conhection with the substonce of intelligence reports and
“gertain operstional matters which do not by their nature require

" oprigE Gls Steff coordination, review and reconnendations.
. 25X1A

R. H. HILLENKOETTER
Rear Admiral, USN
Director of Central Intelligence

i
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